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The legacy that comes from difficult 
conversations will be far more creative 
and sustaining than ones that come 
from people who always see eye to 
eye.



What To Expect…

 Voice of ACTE

 Skills Gap

 Image



WHY WE ARE HERE…

 Alaska Video





CTE is a business…

Our business should be defined, 
not in terms of the product or 
service we offer, but in terms 
of what customer needs your 

product or service fulfills.



Some questions we should be asking…

 Who are our customers?

 What are their wants, needs, and desires from 
CTE?

 Do our current programs/services fully satisfy 
those needs?

 How do we know?  How do we measure our 
effectiveness?



What Our Customers Expect

 Oklahoma Skills Gap Video



Voice of the Student Voice of the Customer

The CTE Challenge





Jobs are Important

 Pinchuck clip



Pinchuk on Skills Gap

 Pinchuck Clip



What do we need to work on?

 Engaging business and industry

 Adopting common CTE standards

 Implementing CTE standards with fidelity

 Filling the postsecondary CTE gap

 Continuing to make progress on programs of 
study beyond the secondary level





Idaho DPTE Strategic Plan 

 Mission—To prepare Idaho youth and adults for 
high skill, in-demand careers.

 Vision– Idaho DPTE is to be:
1. A premier educational opportunity for students and adults to gain 

relevant workforce and leadership skills in an applied setting

2. A gateway to meaningful careers and additional educational 
opportunities; and

3. A strong talent pipeline that meets Idaho business workforce needs.

 3 Major Goals, 14 Objectives





PR Problem

 Pinchuk PR problem clip



How do we restore the image?

 Ensure all programs are high 
quality

Build relationships with our 
customers

Persistence in advocacy



Secretary Arne Duncan, 2011



Secretary Arne Duncan, 2013



First Lady on CTE



Resources

Association for Career and Technical Education

www.acteonline.org

Douglas R. Major, Ed.D.

Past-President

dougm@meridiantech.edu


